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theywatched the final raceof the




among friendswent silent for 50.39













above– the flags fromthree
countries.Threebecause thesilver




Chad leClos andHungary’s Laszlo
Cseh,whoall clocked the same time











final goldmedal in themen’s
4x100mmedley relay.
Like in agooddrama,Phelps is
the swimming idol thatSchooling
has strived toemulate sincehewas
achild.Manywouldhaveseen the
twophotographs thatwent viral in
socialmedia sinceSaturday–one
showingPhelps andSchooling








positiveemotions, not only for
thosewhohave followedhis
journeyover the last fewyearsbut






Somewatched the telecast of an





outpouringof emotions reflects the
prideofbeingSingaporeanand















Of course, like all event-related








Schooling’s achievement is striking
fordrivinghome two lessons.
HUMANPOTENTIAL





dares todreambig and is
determined tomake it happen.His
achievement–beatingworld-class
championsandsettinganew




Ata technical level, reaching
one’spotential is aboutworking to
improveone’sperformanceby
masteringskills in adomain. In this


































motivation that isnot basedon
external rewards. Therefore, they
havesustainablepassion in the
specificdomainactivityor task.
The lesson forparentshere is that
beingchild-centricmeansallowing
time forchildren todiscover and













partofhis personal success canbe
ascribed toexternal factors.
One importantexternal factor is










fan to swim-mate tocompetitor, he
wouldhavebeenmotivatedbya
desire to emulatehis idol– and
then tobecomebetter thanhim.
Schooling succeeded inbeating
Phelps in theOlympicpool inone
race– the 100mbutterfly.Buthe
hasyet tobetterPhelps’many
other stellar achievements– in













Here is anexcellent exampleof
howrolemodels can truly change
one’s lifewhich, in turn, canhave
positivemultiplier effects. It is
humannature to lookup to idols
andwant tobe like them–andeven





Schooling’s success is the
unwavering support fromfamily
and friends.Colin andMay












coaches, friends in the sporting









othersmaking sacrifices for them
and theyexperiencebeing raised
byavillage–and if theyare raised
with the right set of values– they
will recognise thatvictorydidnot












beyondhis individual career and
will affect current and future




domains suchas the arts–early
identificationandsystematic
developmentof local talent in
differentdomains.
Then, there are issues concerning





















need time toclarify and resolve.
It iswise tobepatient andpress




and thecollective goodof the
nation.
Therewill alwaysbe




potential, humannature and the
SingaporeSpirit are fundamental to
individualdevelopment andnation
building.Theyare good lessons
that all Singaporeans can learnand
passon to thenext generation.
• Thewriter is director of the
Behavioural Sciences Institute, Lee
KuanYewFellow andprofessor of
psychology at the Singapore
ManagementUniversity.
A
good plan. That is simply still the best step one
can take to prepare for the yearswhenworking at
full tilt might not be possible for health or other
reasons. What is good for an individual will de-
pendonparticularneeds,pr ferencesandcircum-
stances.Butwithout a realistic planand thewill to
realise it, one might come up short, especially
whencosts riseover time.Thisought toguideCen-
tral Provident Fund members when weighing
choicesbeingoffered to improveCPFschemes.
The CPF’s fundamental mission remains un-
changed: to help Singaporeans “have a secure re-
tirement, through lifelong income, healthcare fi-
nancing and home financing”. One problemwith
theoldCPFschemeswas theirone-size-fits-all ap-
proach to social security. That blanket approach
expected citizens to leave their benefits from the
CPF to decisions of the state, which would act in
their best interests. While this was done, in the
spirit of collective security that the CPF embod-
ies, the approach did not sit well with those who
believed that theycouldput theirmoney tobetter
usewere they free todoso.
The CPF Investment Scheme sought to address
that sentiment by giving members the option to
invest their Ordinary Account and Special Ac-
count savings in a range of investments to en-
hance their retirement security. Unfortunately,
not all investors are equally market-savvy, and
the danger of lower-than-expected profits, to say
nothing of losses, represented the downside of
the freedomtouseCPFmoney individually. Thus,
a new balance had to be struck between the
fund’s protective role and the fact that, ultimate-
ly, themoney in it belongs to individualswith dif-
feringneedsandexpectations.
This is thebalanceproposedbytheLifetimeRe-
tirement Investment Scheme that would give
more options to investors who want to invest
their CPF funds for higher returns but may not
knowhowtodoso.
Also in the works is a new CPF Life plan that
would offer the choice of escalating payouts to
keep pace with inflation, but payments would
start lower than those under the current default
plan.As always, choice comeswith responsibility.
Toactivelyoversee returnsonsavingscalls fordis-
cipline to monitor risks in a volatile world. Lay
CPFmembers alsoneed some financial literacy to
decidehowtheir fundsshouldbe invested.
All options, no matter how attractive outward-
ly, come with trade-offs which must be weighed
in deciding what is best for a particular member.
Giventheprevailingweaker rateofreturns inmar-
kets, it might be best to base calculations on con-
servative estimates. A prudent approachwill help
to strengthen a plan, and the earlier a strategy is
drawn up, the better. The risks in not having a
plan and under-providing for retirement are real.
TheCPFexists tohelpminimise those risks.
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